Den Chief Training - Warm-up Questions

(See the following page)

On the following page is a subjective “quiz” issued to each scout at the Den Chief Training Conference.  Instruct the scouts not to put names on the sheets.

When the scouts have completed the “quiz,” collect them and read off a random assortment of responses.  Would you expect to find two completely identical sets of responses?  Most likely you would not.

Ask the scouts why.  The answer, of course, is because every Boy Scout is different.  Each has different tastes, likes/dislikes, skills, strengths, fears, weaknesses, passions, interests, etc.

Well, if this is true for every Boy Scout in the room, it will be just as true for every Cub Scout or Webelos Scout in the Den Chief’s den.  Since every individual Cub Scout or Webelos Scout is different, with different strengths, interests, skills, etc., the only way the Den Chief can do his job most effectively is to get to know and become a friend to each and every Cub Scout or Webelos Scout in his den.  

So urge the Den Chiefs to get to know and befriend the scouts in their dens!

Den Chief Training - Warm-up Questions

Please answer these questions honestly and truthfully.  Please DO NOT put your name on the page.

(1)
My favorite color is _______________

(2)
My favorite ice cream flavor is ______________

(3)
My favorite point 

       
of the Scout Law (trustworthy, loyal, etc.) is ________________

(4)
My favorite sport is _______________

(5) I would rather (circle one):

(a) give a 5-minute speech in front of my troop

(b) do a skit with my patrol at camporee

(c) do all the planning and preparation for a 2-night campout with my patrol

(d) pick up trash for 1 hour as a service project

(e) have a 5-minute Scoutmaster’s Conference and a 10-minute Board of Review

(6)
I like going to school (circle one)        Yes        No

(7)
Which do you like better, math or English?  _______________

(8)
My favorite merit badge is _________________

(9)
Which is more fun:

         camping, or working on your favorite merit badge? ____________

(10)
I like holding frogs (circle one)            Yes           No
 WACKY WORDIES

AKELA  THE CUB SCOUT



I WILL DO MY BEST










MY HONOR
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“ATTEN-TION!”

[image: image11.wmf]

AUGUST 1


    AUGUST 2

    AUGUST 3

Puzzlers!

1. How can you arrange 6 coins so that you will have 2 straight rows with 4 coins in each?

2. Write the number 1000, without lifting your pencil from the paper, so that it looks like this: 1000 not this: 

3. Using one continuous line, without lifting your pencil from the paper, cross over all of these dots using only 4 straight lines.  You may not retrace over any part of a line you’ve already drawn:

●
●
●

●
●
●

●
●
●

4. Here are 10 coins.  Can you rearrange them is reverse order, upside down, by moving only three coins?

[image: image2]
5. Can you turn the word, “hole” into a building using two straight lines?

h o l e

6. Here are 6 lines.  By adding 5 more lines can you make nine?

|   |   |   |   |   |

7. Tic-Tac-Toe Challenge!  Play tic-tac-toe, but instead of Xs and Os, the first player uses the numbers 1, 3, 5, 7, 9 and the second player uses the numbers 2, 4, 6, 8.  The first player to get three numbers up-and-down, horizontally, or diagonally to add up to 15 is the winner.

8. How much earth is there in a hole measuring 1 foot by 1 ½ feet by 3 ¼ feet?

9. A camp cook wants to measure out exactly 4 ounces of syrup from a jug, but he only has a 3-ounce jar and a 5-ounce jar.  How does he do it?

10. A scout is lost in the woods near a lake and wants to signal for help.  He finds a lean-to with an old kerosene lamp and some matches.  But there is only an inch of kerosene in the lamp, way below the short wick in the lamp.  How does he manage to light the lamp?

11. Would a marble fall faster through water at 60°F or at 10°F?

12. A farmer has five half-sized haystacks in one part of the field and four three-quarter-sized haystacks in another part of the field.  If he combines these, how many haystacks will he have?

13. How far can a dog run into the woods?

14. Speaking of dogs, a boy visits a friend of his.  He comes out of the house and finds the neighbor’s fierce dog is between him and his bike.  Good thing the dog is chained to a tree, but the chain is so long, if he goes straight to his bike the dog will get to him before he can get to his bike.  What does the boy do?

15. There are five apples in a basket and five guys besides yourself in the room.  How can you give an apple to each of the five guys and still leave one apple in the basket?

Cub Scout Jumbles
Jumble #1:
D N E
B C U

A P C

E C H E R  

Riddle:  What the scout said just after he crossed over into Webelos: “I can’t 



   it any longer!”
Jumble #2:


U N F

K I T S

A D B G E 


O C L O R S 
Riddle: What the scout had to do to earn the bicycling belt loop: 

Jumble #3


U B C

T O S C U

N E D

K A P C

Riddle: How the egg felt after the Cub Scout was through preparing his bake-off recipe:
Jumble #4
P A M C

E L H P

Y U D T

E B L T    O O P L

Riddle: How the Cub Scout looked after he forgot to pack his jacket for the mountain hike:

&
Jumble #5

B U C

I P N

U E B L

L D O G

Riddle: Why was the Cub Scout confused when his mom showed up in the middle of the den meeting?  He didn’t know if he was 





           






Or Going!

Answers to Puzzlers, Wacky Wordies, and Jumbles

1. Stack two of the coins.  Then you can arrange them like this:




2. Write 1000 like this, then fold the paper on the dashed line:



3. Here’s how:

●
●
●

●
●
●

●
●
●

4. Move these coins:
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5. Draw a horizontal line to cross the “l” to make a “t” then draw a vertical line at the end to make an “l” and spell “hotel”:

h o t e l

6. Here’s how:



7. A good game – give it a try!

8. None – it’s a hole!

9. First, fill the 3-ounce jar and pour into the 5-ounce jar.  Then fill the 3-ounce jar again and pour as much as you can into the 5-ounce jar.  Now you have 1 once in the 3-ounce jar.  Empty the 5-ounce jar back into the jug, and pour your 1 ounce into the 5-ounce jar.  Now fill the 3-ounce jar and pour into the 5-ounce jar.  You now have 4 ounces.

10. The scout pours lake water into the kerosene lamp.  The kerosene floats on the water.  The scout adds lake water until the kerosene reaches the wick.  Now he can light the lamp.

11. Water at 10°F is ice!

12. One haystack, of course!

13. Halfway, then he’s running out of the woods!

14. The boy keeps out of reach of the dog but runs around and around the tree.  The dog chases him, winding his chain around the tree.  When the chain is short enough, the boy can get his bike and ride away.

15. You give one person the basket with one apple in it.

Wacky Wordies Answers:

1.  The Cub Scout follows Akela

2.  On my honor I will do my best

3.  Progress toward ranks

4.  Be prepared

5.  Arrow of Light

6.  Order of the Arrow

7.  A good turn daily

Jumbles Answers:

Jumble #1: Den, Cub, Cap, Cheer, “I can’t BEAR it any longer!”

Jumble #2: Fun, Skit, Badge, Colors, “A GOOD TURN”

Jumble #3: Cub, Scout, Den, Pack, “How the egg felt – BEAT”

Jumble #4: Camp, Help, Duty, Belt Loop, “How the scout looked – BLUE & COLD”

Jumble #5: Cub, Pin, Blue, Gold, “Didn’t know if he was CUBBING or going.”

DEN CHIEF CAN OF WORMS

To use the Den Chief Can of Worms…cut so each “worm” is on a separate slip of paper.  Put the “worms” in a can and select scouts from the group to draw them out one at a time.  Pose each “worm” dilemma to the group and ask for their responses for resolving them.  When they have given you a number of responses, be sure to provide your response and perhaps indicate or emphasize where the scouts might have missed a consideration.
You might use the “Can of Worms” at the end of the Den Chief Training Conference, as a sort of Den Chief “final exam.”

You arrive at the den meeting to find that neither you nor the Den Leader has any activities planned.

The Den Leader wants to give a wood-burning demonstration to the Wolf den.  Just as he turns his back one of the Wolf Cubs reaches for the hot wood-burning iron.

The Den Leader asks you to give an important announcement about what the scouts are to bring to the next den meeting.  The scouts are making too much noise for you to be heard.  You call for quiet, but the scouts ignore you.  A couple of them tell you to “get lost.”

The activity for the den meeting is to teach the scouts how to use a compass, but nobody – including you and the Den Leader - remembers to bring one.


The activity for the meeting is to build birdhouses.  The meeting is more than half over.  You’ve been very busy showing scouts how to use a hammer.  You look up and see one scout sitting in the corner staring at the wall, doing nothing.  He hasn’t started his birdhouse.

It’s softball day for the den, and there’s a close play at third base.  The two scouts get up and start punching each other, calling each other names, and swearing at each other.

You are halfway through the 6-mile day hike.  You take a quick count of the den and notice one of the scouts is missing.

The Den Leader asks you to come up with a skit for the next pack meeting.  Trouble is, there is no den meeting scheduled between now and the pack meeting, and you are sure the scouts will need to rehearse.

It’s den-meeting night, but you have tons of homework.

The Den Leader asks you to arrange for and lead a tour of the local fire station.

The Den Leader wants to do astronomy at the next den meeting.  He asks you to call around and find out if any of the parents has a telescope.  You call all of the parents in your den, but no one has a telescope.

The Den Leader is planning on leading the Wolf den on a 15-mile day hike.

You and the scouts of your den arrive on time at the school for your regular den meeting, but the classroom where you usually meet is dark and there is no one around.  You wait ten minutes more, but still no adult leaders or parents show up.

Your Den Leader is teaching the Whittlin’ Chip to your den.  The knife slips suddenly and she cuts herself badly.  She is bleeding a lot.  What do you do?

One of the parents has brought peanut butter cookies for snack time.  At snack time, one of the scouts comes up to you and says he’s not allowed to eat anything with peanuts in it.

It’s time to teach the Whittlin’ Chip, but one scout says his mom won’t let him come anywhere near a knife of any kind.

It’s been a great meeting.  All of the scouts showed up, the gathering activity was lots of fun, good opening ceremony, announcements, a song, and a cheer.  Now everyone’s working on his birdhouse.  Just as you get going on them, a scout comes up and says, “This is no fun.  I want to go home.”

Before the meeting a scout steals another scout’s cap and starts teasing him with it.  “Na, na, you can’t catch me!”  He starts running all over the place, and all of the scouts chase after him.

Everyone shows up for the meeting, but half of the scouts aren’t in uniform.  The other guys don’t have their uniform shirts tucked in, and they look a mess.

Today is bike safety day, and everyone is supposed to show up at the parking lot with his bike.  Everyone does – except three scouts forget to bring their helmets.

It’s the day of the den’s big Bike Rodeo, but one scout doesn’t bring a bike with him.  He’s afraid to tell anyone else, but he whispers to you that he doesn’t know how to ride.

The den’s service project is to pick up litter on the school grounds.  Everyone is given a bag for trash and gloves.  The scouts work in pairs picking up trash for two hours, then meet back at the parking lot.  Everyone’s bag is full of trash except for one scout.  He only picked up a small handful of candy wrappers.  You are to distribute patches to every scout who helped out.  Should this scout get a patch?

In the middle of the meeting, two scouts ask to use the bathroom.  They’re gone a long time.  The Den Leader asks you to investigate, and you find them stuffing wads of paper towels into the toilets, flushing, and laughing as water spills everywhere.

You’re supposed to go to the retirement home to sing holiday carols, but only one scout shows up.

You’ve had a great den meeting, complete with opening ceremony, a song, a cheer, a great project to make neckerchief slides, awards, and a snack.  You’re now done – except you still have 25 minutes left before the hour is up.

Throughout the meeting, a scout keeps offering to help, even though there’s nothing for him to do.  Meanwhile he hasn’t started to build his model, and the other scouts are nearly done.

It’s a special den meeting, with all of the scouts and parents present.  The scouts are to show off all of the projects they have done all year long.  One of the parents is treating the entire den to pizzas for dinner.  He asks you to come along with him to pick up the pizzas.

It’s time to put on for the entire pack the big skit you’ve been working on for a month.  Everybody’s there and they know their parts.  You’re just about to go up in front of the pack - only trouble is one scout says he doesn’t feel well.  He thinks he’s about to throw up.

You and the other Bear den decide to have a softball game for your next den meeting.  You and the other Den Chief are in charge of the game.  You’ve played about 15 minutes, and the other den has already scored 13 runs.  Your scouts are complaining that the game isn’t fair.

One of the scouts in your den is way ahead of the other scouts in working toward his rank badge.  Along the way he has also earned lots of awards and temporary patches, and he’s very proud of them.  He wears his uniform crowded with awards, and his very full patch vest, to every meeting.  Trouble is, the other scouts have started ignoring him, and have started complaining to you that he’s a show-off.

Your Den Leader tries to teach your den how to tie a bowline.  You can see that he has taught the scouts to tie it incorrectly.  But he’s not aware of his error, and he moves on to the next knot.

In the middle of the den meeting, the Den Leader asks you to demonstrate first aid for a broken arm and a broken leg.  You have not yet taken the First Aid merit badge, and you have absolutely no idea how to do this.

You show up on time for your first den meeting.  The scouts in your den start coming in, one by one.  The Den Leader comes up to you and says, “I asked for a Den Chief, and I’m glad you are here, but the truth is I have absolutely no idea how to make use of you.”

It’s the day before the den meeting and you have not heard from the Den Leader at all.  You have absolutely no idea what your assignment is for the den meeting or if you are to prepare anything in advance.

You have served several months as a Den Chief, but the Den Leader has never mentioned the Den Chief Service Award or talked to you about qualifying for it.

You have been a Den Chief for six months.  At the next den meeting the Den Chief comes up to you and says, “I’ve really enjoyed having you as a Den Chief in this den, and I hate to see you go.  But I understand your term-of-service ends this week.”

Your baseball practice ends at 6:00, and the Den Leader wants you at the weekly den meeting around 6:00 to help set up.  The den meeting starts at 6:30.  There is no time to stop back home and change into your uniform.

Your den meetings take place in the cafeteria of the local grade school.  As the meeting comes to an end one week, you notice the scouts have scribbled all over one of the tables in crayon.

A friend of yours tells you he wants to become a Den Chief.  He says he has no idea how to do it, though.

At the end of the den meeting, the Den Leader tells you she’s disappointed, because she thinks you didn’t do a very good job controlling the scouts or helping out during the meeting.

CUBMASTER MINUTE – WHY DID YOU DECIDE TO BECOME A DEN CHIEF?
So why did you decide to become a Den Chief?  

Was it because troop elections were just held, and you weren’t elected Patrol Leader or Senior Patrol Leader, so you are in need of a position of office to make your next rank?  

Was it because you looked at the list of troop positions and you thought being a Den Chief is just babysitting, so it would be the easiest job to do and involve the least amount of work?

Was it because you had so much fun in Cub Scouts, and you miss all that fun, so you want to go back and do it again?

Was it because you heard that Den Chiefs keep their positions with their dens year after year, so you can avoid the hassle of finding a new troop position every 6 months? 

Was it because you think it’s a lot easier to give instructions to, and be an authority over, a young boy than a boy of your own age?

Was it because your Mom or Dad or somebody you know really well is a Den Leader, and so you thought that will make the job really easy for you?

Was it because a Den Leader, or Cubmaster, or Scoutmaster, or your parents, or some other adult asked you or begged you or told you or nagged you to become a Den Chief?

Was it because you think a scouting program planned by adults is a lot more fun, and runs a lot more smoothly, than a scouting program planned by scouts?

Was it because you thought being a Den Chief would be great initial training for becoming a Patrol Leader some day?

Was it because you think the Den Chief shoulder cords look really sharp on your Class A uniform?

You have just been through a full day of training on how to be a Den Chief.  We can tell you what the job requires, what a Den Chief is supposed to do, and not to do.  We can show you how to lead the songs and play the games and seek the kind of adventure Cub Scouts enjoy.  We can give you lots of program material and direct you to lots of other resources to use in Cub dens and packs.  And we can point out some Den Chief dilemmas that you might run into, or that others have already run into, and suggest ways you might be able to solve or get through these situations.

What we can’t do is measure or change what’s in your heart.  What’s in your heart is very important, because there really is only one reason for being a Den Chief, and it’s not any of the reasons I just listed.  The only real reason for being a Den Chief is because you care about the boys in your den, and you care about scouting, and you want more than anything for each boy in your den to have and enjoy the best possible Cub Scout program he can, so that someday he will graduate into a Boy Scout troop and follow in your footsteps.

Think about this for moment.  Do you believe this in your heart?  If you don’t, then there is no manner or length of training that will make any kind of difference in you, and Den Chief is not the position for you.  But if you do, then there is no doubt you will be a fine Den Chief, a genuine role model to the boys in your den, and a credit to your troop and to scouting.  The decision, and the attitude in your heart, is up to you.

